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Analysis toward Variety of Activities to Improve Safety Culture in US nuclear stations
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Abstract After the occurrence of the Chernobyl accident, the term “Safety Culture” has
become familiar among people. In the U.S., its regulatory body, NRC, decided to start evaluation
of safety culture in nuclear power stations since July 2006, in order to prevent the recurrence of
incidents like the one Davis Besse suffered. Looking into Japan, the Nuclear and Industrial Safety
Agency issued a regulatory guideline in Dec. 2007, and some utilities initiated their own culture
assessments independently. Under such circumstances, it is thought much beneficial to analyze
information of U.S. experiences which could be valuable lessons for us to learn in pursuing effective
improvements. In view of this, the present study aimed at analyzing findings in the NRC inspections
and station’s activities for their improvement. So far, several examples of improvements we
observed are more like practice of quicker report of equipment failures, rather than obvious
improvements of the whole organization. Indeed, this is because that the history of improving
culture is not long enough even in the U.S. at present, but rather it indicates that such activities of
improvement should take long time to be achieved.

Keywords safety culture, nuclear power station, trend analysis, NRC, reactor oversight process
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