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Development of Emergency Response Training focusing on non-technical skills

- (1) Development and Trial of “TAIKAN Training” -
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Abstract Since the Great East Japan Earthquake of 2011, there have been increasing calls
for developing the leadership capabilities of managers who are in charge of command and
control of the on-site emergency response center at nuclear power plants. Training programs
to improve non-technical skills are being developed and introduced. The authors developed an
active learning exercise "TAIKAN Training" that can be repeatedly performed on-site, targeting
on-site commander teams in charge of the initial response in an emergency situation. The
exercise forms the core element of a non-technical skills training curriculum. This paper outlines
the developed exercise, evaluates the stress on the participants caused by the exercise, and
identifies any issues before actually introducing it to a site.
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