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On-site Survey on the Self-management of ECOTEC (Taikan Training)
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Abstract In 2020, INSS developed a training course (ECOTEC) to impart the leadership skills required for
emergency response to command-level personnel who would be present at an emergency headquarters within
power stations. In this study, we investigated and observed the field practice of the developed training course
and organized our findings as training developers from the following four perspectives: ways of feeding
obstacles to the training participants; the training settings; evaluation of the observed behaviors; and the post-
training review. As a result, two points were considered important: further deepening the integration with
existing training; and exchanging information held by command-level personnel at different power stations.
In order to improve leadership capacity in emergency situations, it is desirable to keep the essence of
ECOTEC but not to stick to the training format, but to conduct training on a continuous basis, flexibly
changing and improving the training style according to the situation and regulatory requirements.
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